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ABSTRACT:A review of the strategic leadership literature reveals that the entrepreneurs compete
in the existing and future markets. The process of added value and a proper strategic leadership is
essential in an organization’s decision making to achieve a comparative advantage in the potential
future markets. Strategic leadership contributes to developed performance as it converts the
organization and its procedures to be optimized in terms of having long-term progress and survival.
The research problem was that, in light of the fierce competition in the telecommunication
sector of Egypt to achieve strategic leadership. Therefore, providing the planners with the various
future methods of transferring Telecom Egypt from its past and present framework to an efficient
sector with comparative advantage and providing its requirements and challenges; thus, achieving
the strategic leadership. In addition, the research question that will be answered in this study is:
What is the impact of the future forecasts on achieving the strategic leadership of Egypt Telecom?
The aim of the study was to examine the impact of future forecasts to achieve strategic
leadership to Telecom Egypt. 384 employees were selected as a sample using stratified sampling
technique. Respondents were the employees of the Egypt Telecom companies. Descriptive statistics
(standard deviations, mean and percentages) was used in the analysis. The results confirmed that the
strategic thinking, the future vision, and strategic environmental analysis are positively affected in
achieving strategic leadership of the Egypt Telecom. Since this study included some variables to
analyze their impact on achieving strategic leadership using descriptive method, more research
would be needed such as: develop future strategy to take advantage of skilled workers and
outstanding capacity as the basis of achieving strategic leadership; and using quantitative approach
to analyze more variables and investigate the future of the company in achieving strategic
leadership.
Keywords: strategic leadership, strategic thinking, future vision, strategic environmental analysis,
Telecom, Egypt.
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