MECS) & ga 53t g &aaladl &landll yuiind &3 yaall Soantie dlaliul) dus g 3SIYI ddaall
(oo (5900 ) (g peiand 19 galed! Hluwa¥
ISSN: 2617-9563

www.mecsj.com/ar

Ol A daladl 3101 A £ 1Y) Cpeun 8 W i) g AZpand) 3 1oy aUaT gaudal Jal g
(i gal Allal) 351 3 9)

S laaa (ule
cla 8 daaa o]
Gl laadl daala (Jlee W13l i ol ) siSall da o
E-mail: Absal970@hotmail.com

saliioall
laail) e1aY patusall Gauenill N Congy (525 JalSiall 50y g sa Aaall 5 jlaY) ol
5OV alad Badat Jalse aaad 1 Al ol cidoa il sall a5 glad s cleadll
e zisais anlia Ul el s ol 8 daladl 5100 8 ol a8 L i 5 A0al)
Gk e Aalall il play) L Aphanl) Adalid) Slay Jlad g A8 a3 JalaS daladinl (S
L3 ALl 5 ) 5 5 Al Jall Canaie )5 eals JSE Al 5 laY) 2l

G Al pall Gl i e @il A 350 55 (8 il sall (e il (Al all die Ll
Apaall 3 lay) lad bt s CAlSHy i GOl pate G Cilecal Alda) aladial)
Aglany) 2l Lo Jaanll el Jalaill gl s onladd) @S0 Gebia aladinly g
LS oo Gaend 8 Lawla 150 4l &iaall 5,lay) ol Gadai o L)) <o yelal 3
alda gk AplSa) 8 gl 3 g g ane Al all de e ead) Julaill il < yelil
o)) Caald g daald) 3 ylay)
Leaa ] Cila ill anmy dul jall i WS

8 Aaall 5 Y alaie] 5 3 YL dsadlad) pleall ) Al dalall 5 oY) ad ) -



MECSJ & gs 21 g dnaladl Slaa¥l ydnl &8 yaall doaaie dlalinll &3 g SV dlaall
Cofe (5940 ) Gapdaadl g pabend! Hluway
ISSN: 2617-9563

www.mecsj.com/ar
iy shgl Ll (e ) Ciony Ba3an A5 0 Ayni) il iy -
Jerllsnas o) 85 el jal) g adad JAa) -F
et (il (G el 5 oY) Gind -
VLAY 5 e slaall L o) 635 aladiin) yghaizalyy -0
Ll ) Sy Calalall (e aad a pu Jials -1
Caan g Jan] dalall Al gl 2 HA (e O ed alai) Laledl dagds ol 3US ady -V
(Ol sall dandll a5 o slud 85 1 4l
Aaal) 5oy e aaiat daladl ddads M5 )oY 5 ) 35 LS A
saaa el us callad e 33 ga il 5 o s cileaal) a5 cylal gally alaiay) -9
A gatill A8 gia 5500 9 Al sen 4] J Al (e 4SS dale il slra gl gy (auial
55135 IS b iy 51 50 1) a5 By ) 3 ) sl Aanl e 38 1Y »
i) Cppmeni g aladl paall 51 5 sl ans Js¥1 g maall () 685 dale A
g5l paiall

Al 5 Y el Gt Jal ge cdpanl) Aalull (diaall 3 )oY i cdalidal) cilalsl)
RARN TN

Abstract

The Modern Management System is an integrated management approach
that aims to continuous improvement of the performance of offers and
services to exceed the citizens’ expectations. The study aimed to identify
the factors of implementing the modern management system and its
Impact in improving performance in the Lebanese public administration.
In addition, it aimed to set a conceptual framework and a practical model
that can be used as a guide in formulating an effective approach that

enables the Executive Authorities in Public Administrations to
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successfully implement the Modern Management System. The study took

the Ministry of Finance as a model.

The population of the study consists of all the employees at the Ministry
of Finance. To verify the study hypotheses, a questionnaire that included
six variables was prepared to measure and reveal the extent of application
of the modern management system and using the Likert quintet scale and
the method of empirical analysis to obtain statistical results which
showed that implementing the modern management system has a decisive
role in improving performance. The results of the empirical analysis of
the study sample responses showed that there is no discrepancy in the
possibility of implementing the modern management system and

improving performance.

The researchers recommended the following:

1- Raising the Lebanese public administration to international
standards in management and adopting modern management

system in all public departments and institutions.

N
1

Establishing a deliberate strategy with a time-bound priority.

w
1

Introducing new systems, procedures and rules for work.

N
1

Achieving harmony and coordination between the various

organizations.

ol
1

Further development of the wuse of information and
communications technology.
6- Working on rapidly qualifying of a number of workers and senior

cadres.
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7- Raising the efficiency of the public office, bringing in expertise
from outside the public office to operate, to be the spark in
providing services to the citizen.

8- Establishing a ministry to manage the public office based on the
modern management system.

9- Paying attention to the citizen and providing services fast and in
the best quality through new methods and programs that include a
general information program that provides him easy access and
highlight his developmental rights.

10- Focusing on the importance of human resources and creating
a human resource management in every ministry and public agency
that will be the primary official after the minister or the general
manager and improve investment in the humans.

Keywords: modern management system, executive authority, factors of

implementing modern management system, performance improvement.
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