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ABSTRACT

Enterprise Resource Planning (ERP) were introduced after the evolution in
technical and IT field, and continue to evolve, as they extend the standard
information systems by advancement and professionalism. It is known that if
any enterprise needs to grow, there must be a platform to manage and control all
the data within it. And as the number of firms grow, the need for an ERP system
grows on the other hand. Because all the studies done before did not take into
consideration the small business challenging environment, and the need to study
the situation of the SME’s using ERP, the purpose of this thesis is to study the
impact of ERP systems in small to medium companies. That is, to know if the
system implemented is matching the strategic objectives of the management. To
get accurate results, three case studies referring to three different companies in
Lebanon, were taken to analyze how was the implementation process, and how
did it help the users throughout their daily processes, through a qualitative
Research-Interviews on the aspects of ERP. However, any new system
implemented, there exist challenges that might arise for different reasons. This
part was also analyzed in the paper, as it indicates the success or failure of ERP.
As a result, all the obtained data has shown that the success of ERP depends on
many variables, the most important ones are the requirements demanded, the
budget, and the adaptation.

Keywords: Enterprise resource planning system, small and medium companies,
business operations.
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