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Abstract

Leadership constitutes an important axis on which all other activities are based in the public
and private institutions. The important role of managerial leadership comes from its ability to
optimally use its fundamentals and resources to increase staff performance through adopting
effective leadership models. In light of this, this research concentrates on two sides of the
leadership variable: leadership model and performance. Nevertheless, since the applied
research is on a public institution which is Rafic Hariri University Hospital, we consider the
performance subject principally from a moral perspective because of the limitations on the
power of the manager in public institutions.

To confim the correlated relationship existed between the two variables of the study:
leadership and performance, the descriptive-analytical method and quantitative research
methods were used. The questionnaire tool was designed to include equal number of
questions spread on three subjects: building teamwork, motivation, and employment
performance. 48 of the distributed sample on the hospital’s managers and head of units were
received.

The results of the study showed that there is a positive relationship between leadership and
staff performance, also between building teamwork and performance level, and between
motivation and performance. Furthermore, the study resulted in the correctness of the
assumption that no relationship exists between the educational background and job
performance level.

Keywords: Managerial leadership, staff performance, motivation, building successful
teamwork, public institution .
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