(MECS]) dygs ¥y deadsl Soloull it d8ymtl Boasio dlolid] dig 7SIV dsed)
2019 (Jg¥1 35) (9 sl susll
ISSN: 2617-9563

(b o) )L Adals ) g o gal) el

¢ ble Cpaly 0 O siea
A3 grd) Ay jal) ASlaall
iy pdd) (g gail) daaall g ol ad) daall ¢ g9l dalal) Al JI
i gal) Saail) 3 00)
sfsf.milibari@gmail.com : (S9SN &,



mailto:sfsf.milibari@gmail.com

(MECS]) dygs ¥y deadsl Soloull it d8ymtl Boasio dlolid] dig 7SIV dsed)
2019 (Jg¥1 35) (9 sl susll
ISSN: 2617-9563

Www.mecsj.com/ar
Al Al adta

i o aSlill s Yy glay) Jmdis Galalall G Daaill 288 Jpalis i dadpal) iaa

3 5l Jalis apant ey Lay el (ppaaaill bl daal g damgie o g5 Gdaiasall L) (3385 leda

cleaddl 8 peatl) Y

Akl )Y il all g Ll lal Hall 3y 5k e a5l el Cnlill Bk s Al Al gda

iSe diliay oesSall pllaill i guilhall o afie 8 Gl adiel; Al de g aaiaa

Sl

el ey Gl Al dlac) W5 Cua dpaddll ALEA sl bl aadial ;A Al B

. A3 AL AT Jlae o yig die JS1AdlRL Jaall iy A adldphai g

gl Gakai (s Ada sl oW 5 pawnsal) Saadll G B85 Dala ) a0 ¢ Al jal) @il aa

Al s 43 ) sy OIS S Aladill) 3ol 5 AalioY) Jaxe (o 1) 38 s 3al) il iy Hlai

CSslll el ey iyl gadas sill 5 dall 18 il e 58 il dalaial)

s Al Al a5 aaf

LY 5 Jad) Qb o ghai s Sl e Jandl s 4 a0l 3 ) sally Ulall 3,100 alaial alayy o -
Lo a5 Aiadll 45l a8 Cals g g 4l laiinY

8 Ayl il 5 salll Glaral Lo gee 83 gl Aalail 5 oasuspall Jaaill Ly Collad 35 (e 1Y -
OVl O 3 8 el laiiYl g allad) #laasy) Ok

S b s diadl Ao lua o B a8 Aaglay bl y 3ol asas -

s al) el walia o Aol Apelat A8 £ Ly -

s pall A8LE 53 o) Alaail 5 osnn sl pail) L ) A 8 Aliie Clul )2 dpasi -
il Cpraaill Alae ady 3l sl



(MECS]) dygs ¥y deadsl Soloull it d8ymtl Boasio dlolid] dig 7SIV dsed)
2019 (Jg¥1 35) (9 sl susll
ISSN: 2617-9563

Institutional excellence and its relation to functional performance

Summary of the study

The objective of the study: Spreading and rooting a culture of excellence among employees
and activating creativity and innovation and emphasizing the provision of services to achieve
the satisfaction of the beneficiaries and provide a clear methodology to measure continuous
improvement so as to make it possible to identify strengths and areas of improvement in
services.

Curriculum: The researcher applied the descriptive method through survey studies and
correlation studies.

Community and sample study: The researcher relied in his sample on employees in the
government sector in The Makkah region.

Study tool: The researcher used the interview tool where questions related to institutional
excellence and its applications were prepared in different work environments for each sample
and left another corresponding area for addition.

The most important results of the study: That there is a close correlation between
institutional excellence and functionality and that the application of tools and theories of
institutional excellence has increased the rate of productivity and operational efficiency where
it was clear to the vision and mission of the organization to focus on results, create value and
drive towards achievement and support behavioral performance.

The most important recommendations of the study:

-To increase the attention of senior management to human resources and work to create and
develop the best ways and mechanisms to invest his energies and employ his mental and
creative abilities.

- The methods and techniques of institutional excellence and quality systems must be adopted
in general to ensure growth and continuity in the light of global openness and knowledge
explosion in all fields.

- A rational and inspiring leadership capable of shaping the future and achieving the goals.
Building an organizational culture based on concepts of institutional excellence.-

- Recommendation for future studies in the adoption of methods and techniques of
institutional excellence and quality systems institutional culture for its role in advancing

continuous improvement.
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