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Abstract:

The study aimed to discuss the balanced scorecard methodology (BSC)
and its various pillars and perspectives. As BSC is considered a modern
strategic tool for integrating strategic planning along with performance
management process. This research focus on studying the impact of
applying the balanced scorecard methodology on job performance in the
Public Authority for Social Insurance (PASI) In the Sultanate of Oman.
To this regard, and based on study’s results, recommendations were
drafted to enhance the institutional performance of PASI as well as other
government institutions.

The study relied on descriptive and analytical approach and the use of
random sample method in selecting study sample. Moreover, a
questionnaire was used as a tool to collect primary data and information.
The study sample was (200) employees of the Public Authority for Social
Insurance in various divisions and levels of administration.

The investigation through its results, stated that there is a positive impact
on the implementation of the Balanced Scorecard methodology
represented in its four dimensions (financial, clients, internal process,
learning and growth) on the job performance PASI, which is a positive
indication of a possibility of applying this methodology in other
government agencies in Oman.

Accordingly, a number of recommendations were proposed, such as, the
interest in spreading the culture of using the balanced scorecard in the
authority and government institutions in general should be considered,
employees should be empowered to better understand the vision and
strategies of the Public Authority for Social Insurance. Furthermore, the
balanced scorecard as one of the strategic planning methods for
continuous development in Governmental institutions in the Sultanate of
Oman is considered as one of the proper solution to improve overall
performance. In addition to that, more focus on spreading the culture of
planning and sharing the vision and mission intensively in all
administrative divisions of the authority. Lastly, while ensuring that the
objectives and achievements related to the investment and financial
performance of the authority are shared, the employees are more likely to
understand the strategic direction of the organization.

Keywords: job performance, strategic planning, management.
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