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Abstract

The research is concerned with dealing with the relationship between continuous improvement and improving
the performance of production processes as Egy Plast is one of the largest companies that apply the
strategy of continuous improvement in Egypt in an attempt by researchers to find a close link between the
role of continuous improvement as one of the factors that explain the existing relationship and its good use to
improve the performance of production processes .Leads to achieving the company's goals of survival and
continuity. The study concluded that there is a significant effect of the continuous improvement strategy in

improving the performance of production processes in EgyPlast for Plastic Industries.

Keywords: continuous improvement, production processes, Egyplast, survival and continuity
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