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The Roll of Organizational Change on Strategic Performance

Analytical research at the Tourism Authority / Baghdad
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Abstract

The current study aims to test the relationship and effect of organizational
change as an independent variable in strategic performance as a respondent variable,
in the Tourism Authority (Baghdad City), and then try to come up with a set of
recommendations that contribute to enhancing the strategic performance of the
authority. And based on the importance of the subject of the study and its importance
to the organization under discussion and its members and society due to its
fundamental impact on their activity, the study adopted the descriptive analytical
exploratory approach, as the study included all the departments of the commission,
and its data were collected from (98) respondents who represent the study sample
exclusively and comprehensively for the study community, as The sample of the
study was represented by (general managers, assistant general managers, department
heads, and people officials) by adopting the questionnaire, which included (41) items
in which the variables discussed in the Tourism Authority were measured, and
personal interviews and field observations were used as aids in collecting them. The
research adopted the program (Amos V.25, Spss V.25) with the adoption of
descriptive statistics methods (linearity test, natural distribution test, confirmatory
factor analysis, constructing variable models, mean, percentages, standard deviation,

and relative importance, Coefficient of variation, Pearson correlation coefficient,
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simple regression coefficient) to test its hypotheses. As for the most prominent results
of the study that demonstrated the validity of the hypotheses, they were embodied by
the effect of the organizational change directly in the strategic performance, and from
that the study concluded that the organizational change affects the strategic
performance directly, and the study came out with a set of recommendations, the
most important of which is the investment of the reciprocal and interconnected
relationship between the organizational change and the strategic tourism

performance.

Key words: Tourism Authority, organizational change, strategic performance.
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