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The role of human resources planning in determining manpower needs

"drasat halat alsharikat alwataniat li'iintaj aldawajin bimintagat algasym®

Abstract:

This study aims to show the extent of human resources planning in
determining the manpower needs of the National Poultry Production Company
in the Qassim region. The redistribution of labor to jobs leads to a change in the
demand for manpower and reduces the turnover of the organization Goodyear in
the demand for manpower. The researcher used the descriptive analytical
method, statistical program in social sciences (SPSS), Excel program and
questionnaire as a tool for collecting information for the study sample. The
study recommended the importance of planning human resources within the
institutions. Work to identify the factors that limit the process of human
resources planning and develop appropriate solutions. Conduct a periodic

assessment of the reality of human resources planning in institutions.

Keywords: Human Resources Planning, Needs Identification, National Poultry

Production Company, Qassim.
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