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Abstract

Working according to the principle of comprehensive quality management improves the
quality of work, especially the administrative work in the educational sector. The administrative
performance will be affected by the good and wise administrators. In this scientific research, the
researcher will work on conducting a study in which she addresses the problematic issue of the
requirements of CQM in private schools and their impact on the work of administrative staff.
The work will be done according to a mixed quantitative and qualitative approach (descriptive
and analytical), whereby a questionnaire tool is used to examine the opinions of administrative
employees and analyze their performance. This study will answer questions that concern the
impact of CQ on the organization and on the administrative employees, the results of
implementing CQM, and the impact of applying it on the quality of education. This study will
prove the existence of a positive statistically significant relationship between the application of
quality and the performance of administrative work, and improving the quality of education.
Work was also carried out on a case study, which is Safir High School - South Lebanon that
started applying CQM standards and began to receive results quickly. The researcher reached a
number of recommendations to support the study, such as: spreading this new culture, holding
training workshops or awareness lectures, training and qualifying administrative staff,
developing a job description for a new position which is the director of CQM, motivating
employees financially and morally to increase the level of productivity and the quality of work.
The world is developing rapidly, and the educational sector must follow to cope with this
tremendous global development, as the elaborate administrative work led by a wise director

facilitates the spread of new cultures that support the performance of the employee.

Keywords: Comprehensive Quality Management (CQM), Administrative performance,
Quality of Education
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