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Abstract

The aim of this research is to identify the reality of the management of the
working hours of the school leaders in the governorate of Afif from the

point of view of leaders,
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The descriptive and comparative descriptive method was used, and the
research tool (questionnaire) was formed. The research sample consisted of

(75), The research found the following results:

That the overall degree of the reality of the management of the official
working time to the leaders of schools with a very large, The center of the
calendar was ranked first, followed by planning in second place and then in

the last ranking.

It was also found that there are no statistically significant differences
between the average points of views of the leaders of general education
schools in Afif governorate in the reality of the management of the official
working time due to the variable of the academic qualification as well as

the variable years of experience.

Through this findings of the researcher has been made recommendations,

the most important:

- To give the Ministry of Education special attention to time
management study, analysis and effectiveness and become part of
the culture of administrative work in schools through seminars and

conferences related to it.

- Including the management of school time within the terms of the
functional card, and motivating leaders in time management to

achieve the objectives of the school.

- Officials in the Ministry of Education and the General Directorate of
Planning, Information and Educational Training shall cooperate in

the consideration of the regulations defining the tasks of the school
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leader at each stage of public education through the development of a
time management plan at each stage and the establishment of

training programs and workshops on time management and methods.

- And the need to diagnose the leaders of schools for their reality in
time management and the development of treatment plans according

to the results of diagnosis.

- And benefit leaders from the experiences and models of developed
countries in the field of time management and transfer to the field of

education and leaders and applied in administrative and school work.

- Link time management to leaders using modern technologies in
management communication and management and electronic

programs.

- The school leader's application of electronic management to better

manage time or prevent the waste of time

Keywords: Management- time — working hours
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