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The importance of the Application of Total Quality Management in Enhancing the

Competitive Advantage in the Hotel Technical Institute Bir- Hassan.

Abstract

The study aimed to identify the importance of the application of total quality management in
enhancing the competitive advantage in the Hotel Technical Institute Bir-Hassan from the point
of view of its staff. The study adopted the descriptive analytical method, and used
the questionnaire as atool for data collection. Based on the reference equation of Richard
Geiger, a random, simple sample was selected, consisting of 38 employees, which amounted

for %88.37 of the study population.

The final results of the study showed that there was a strong positive relationship equal 0.724
between total quality management and competitive advantage from the viewpoint of the
employees in the study sample. The results also showed that a strong positive relationship
between the commitment and support of senior management and the promotion of competitive
advantage was equal to 0.705, and that a medium positive relationship between the focus on the
customer and enhancing the competitive advantage was equal to 0.628, and that a strong positive
relationship between the participation of employees and enhancing the competitive advantage

was equal to 0.701.

The major recommendations stressed on the need to promote a culture of quality in order for
the Institute to be prosperous, achieve its goals and earn the loyalty of the students, which would
inevitably enhance the competitiveness of the Institute.

Keywords: Total Quality Management, Competitive Advantage ,commitmentand support

of senior management, focus on the customer, Involve employees.
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