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Title: The Impact of Charismatic Leadership on Implementing Total Quality
Management Principles in Yemen's Telecommunications Sector

ABSTRACT

This Study Aimed To Explore The Impact Of Charismatic Leadership On The Implementation
Of Total Quality Management (TQM) Principles Within The Telecommunications Sector In
Yemen, With A Specific Focus On The Dimensions Of Charismatic Leadership.

Employing An Analytical Descriptive Methodology, The Research Gathered Data From A
Stratified Random Sample Of 351 Employees Across Five Major Telecommunications
Companies: The Public Telecommunications Corporation, Yemen Mobile, Teleyemen For
International Communications, You Telecom, And Sabafon. A Validated Questionnaire Was
Used To Measure The Two Core Variables: Charismatic Leadership And TQM. Data Analysis
Was Conducted Using Statistical Software Packages (SPSS, and AMOS).

The Findings Revealed A Relatively High Level Of Charismatic Leadership Within The
Telecommunications Companies, With An Implementation Rate Of 75%. In Comparison, The
Application Of TQM Principles Was At A Moderately High Level, Scoring 72%. Crucially, The
Results Confirmed That The Dimensions Of Charismatic Leadership Play A Pivotal And Robust
Role In Enhancing The Application Of TQM Principles And (R=.95).

Based On These Outcomes, The Study Recommends The Imperative Need To Foster
Charismatic Leadership Capabilities Through Continuous Training Programs. Furthermore, It
Advocates For Developing Company Leaders' Competencies, Refining Their Leadership And
Guidance Methods, And Reinforcing Positive Behaviors To Cultivate A Work Environment
That Stimulates Innovation And Continuous Improvement. The Study Also Emphasizes The
Importance Of Enhancing Internal Communication, Empowering Work Teams, And
Developing Performance Evaluation Systems Linked To Quality And Process Management
Within The Telecommunications Sector.

This Study Contributes To Enriching The Body Of Research On The Relationship Between
Charismatic Leadership And TQM. It Paves The Way For Future Research To Explore Other
Leadership Styles And Influential Factors In Quality Implementation Across Diverse Work
Environments.

KEYWORDS: CHARISMATIC LEADERSHIP — TOTAL QUALITY MANAGEMENT (TQM) PRINCIPLES
— TELECOMMUNICATIONS SECTOR EMPLOYEES.
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